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Training in writing management reports found to be
greatest need in both large and small firms, according
to a survey completed by the AICPA MAS Division—

MANAGEMENT CONSULTING EDUCATION:
NEEDS, SOURCES, AND VOIDS
by Lowell A. Baker
Meaden & Moore

and Monroe S. Kuttner
AICPA

All aspects of consulting skills
and expertise considered, the
most critical educational need of
practicing consultants is a course
in the content and preparation of
management consulting reports.
This surprising, and yet not really
surprising, finding, considering the
importance of reports, resulted
from a survey conducted by the
AICPA’s committee on manage
ment advisory services education.
The survey involved sending ques
tionnaires to a sampling of inter
ested practitioners with CPA firms
in all size ranges in 14 states. It
was aimed at identifying profes
sional development program needs
in management advisory services.
A course on MAS report prep
aration and content was given high
est priority by survey respondents
irrespective of firm size, though the
priority placed on most other sub
ject course needs differed when the
respondents were with the largest
CPA firms. While courses in the
techniques of business writing are
plentiful, what is needed, appar
ently, is an engagement-oriented
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course—one that will help a con
sultant identify salient points for
inclusion in his reports and in
struct him in how he can present
findings and recommendations in
a way that will generate interest,
understanding, and action on the
part of the client.
Can an effective report prepara
tion course be developed? The com
mittee intends to find out and to
investigate the possibility of filling
other educational voids which fu
ture surveys uncover. Task forces
have been appointed which will
review this and other course needs.
Where feasible, they will initiate
and participate in the preparation
of such courses, working closely
with the AICPA’s Continuing Pro
fessional Education Division (for
merly Professional Development
Division) and other interested par
ties.
As a first step in their program
to determine and fill the manage
ment consultant’s continuing edu
cational needs, the committee re
searched existing literature on the
practice of management consulting

and then cataloged “areas of knowl
edge” for consultants. This catalog
then served as a basis for an initial
survey on MAS development needs.
The management advisory ser
vices “areas of knowledge” catalog,
which may not as yet be all inclu
sive because of the seemingly limit
less nature of management advice,
consists of 20 major areas (see Ex
hibit 1 page 40). Each area title
is followed in the catalog by a list
of relevant items which may serve
as the subject matter for a course
or a series of courses. In some
cases, a subtopic is listed more
than once because it is relevant to
more than one major area. There
are, for example, seven different
major areas within the EDP field
(see Exhibit 2 page 41). The cata
log has not been formalized—it
exists only as a working document
to facilitate research into MAS ed
ucational needs.
The following ten subjects were
most frequently selected for course
development by survey respon
dents, excluding those with the 15
largest CPA firms. They are ranked
39

EXHIBIT I
Major Areas of Knowledge for Practicing

Management Consultants
• Consulting Techniques
• Conducting a General Consulting
Engagement
• Conducting an EDP Consulting
Engagement
• Administering a Consulting Group
• Management Technique Applications
• Organizational Development
• Financial Analysis and Planning
• Marketing and Distribution
• Personnel Management Techniques
• Techniques for Presenting Operating
Information
• Manufacturing-Oriented Subjects
• Office Operations Subjects
• Accounting Systems and Control
Techniques
• Computer Concepts
• System Design Concepts
• Specialized Computer Applications
• Application of Computers in
Management Science
• Computer Controls
• Programing Languages
• New Fields, Techniques, and Equipment

in accordance with priority desig
nations given by the survey respon
dents :
1. Content and preparation of
consulting reports
2. Techniques of conducting con
sulting engagements
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3.
4.
5.
6.
7.
8.
9.
10.

EDP feasibility studies
EDP control implementation
Systems analysis and design
Cash forecasting
Cost accounting systems
Forms flow and communication
Budgetary planning and control
Capital expenditure planning
and control.

Two-thirds of those selecting
these subjects indicated in the sur
vey that they must rely upon ex
ternal sources to fill MAS profes
sional development needs.
Respondents with the 15 largest
CPA firms, which frequently de
velop and conduct their own inter
nal MAS training programs, most
often selected the following six sub
jects (again listed in order of as
signed priority):

1. Content and preparation of
consulting reports
2. Budgetary planning and control
3. Systems analysis and design
4. Manufacturing-oriented
sub
jects
5. Cost accounting systems
6. EDP systems design concepts.
Exhibit 3 on page 41 lists the
top 15 selected subjects to be con
sidered for development and relates
the priority rankings assigned by
the survey respondents.

Existing sources for programs
There are many sources of contin
uing professional education avail
able to the consultant. These in
clude university extension courses,
seminars and courses given by such
education-oriented organizations as
the American Management Associa
tion and AMR International In
corporated, and sessions sponsored
by specialized groups such as the
American Institute of Certified Pub
lic Accountants, the National As
sociation of Accountants, the Amer
ican Production and Inventory Con
trol Society, the Association for
Computing Machinery, the Associ
ation for Systems Management, etc.
Currently being offered are many
resident short courses and semi

nars; some in those areas in which
survey respondents indicated a
critical need existed, and others on
a number of the subjects listed in
the management advisory services
“areas of knowledge” catalog.
Aside from courses developed
and given by CPA and consulting
organizations for their own per
sonnel, and certain consultant-ori
ented data processing courses given
by computer manufacturers, there
are few courses aimed exclusively
at consultants. The AICPA does
currently have a number of courses
(e.g., “How to Approach and De
velop an MAS Engagement”) that
are designed for personnel with
CPA firms, and some state account
ing societies occasionally offer a
course or seminar on an MAS sub
ject. The AICPA committee, as
mentioned earlier, is seeking to add
to the MAS courses offered by these
groups. Since there are few courses
oriented toward the consultant, ex
isting courses, which are aimed at
people from industry and govern
ment as well as professional organ
izations, should be utilized when
they present the best or only exis
ting way to satisfy a management
consultant’s educational needs.
While the development of new
courses will be its major concern,
the committee also intends to relate
existing courses to consultants’ edu
cation needs and to make such in
formation available whenever it can
be instrumental in disseminating
data on existing courses through
AICPA publications or in publi
cizing sources for such data.
One such source is now avail
able. It is a single publication
which lists many short courses and
seminars of interest to management
consultants. It is called, appropri
ately enough, Continuing Educa
tion, and is published quarterly by
Pennsylvania Research Associates,
Inc., 1428 Ford Road, Cornwells
Heights, Pa. 19020, at a subscrip
tion price of $35.00. This publica
tion lists resident courses offered
by many organizations, including
most named in this article and other
sources. The courses are listed un
der five major categories: science;
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technology; management; medicine
/health; and law/government. Each
category has a number of sub-fields,
and many of the fields listed in the
management category correspond to
the items contained in the manage
ment advisory services areas of
knowledge catalog. Individual cour
ses are listed two ways: by subject
and by the location at which they
are to be given. The information
given for each individual course
listed includes the title, location,
starting date, duration, sponsor, and
fee. This publication can be an ex
tremely valuable tool for those who
can utilize external sources of con
tinuing education where attendance
for a short period at a specific lo
cation is required.
In addition to the resident courses
discussed above, there are also a
number of organizations which offer
self-study courses on subjects of in
terest to management consultants.
For example, the AICPA offers re
corded courses on cassettes which
include one on conducting an inter
view during a consulting engage
ment. It also offers, in a self-study
series entitled “The Management
Education Portfolio,” five courses on
“Management and the Computer,”
five courses on “Marketing Man
agement,” five courses on “Gen
eral Management Skills,” and five
courses on “Managerial Finance
and Control.”
The AICPA Committee on MAS
Education was established in the
belief that continuing professional
education for the management con
sultant is of vital importance if he
is to stave off the obsolescence
which will otherwise slowly erode
his level of expertise. For the ad
vanced practitioner, it provides a
way of keeping abreast of new tech
niques and developments in his
own field or specialty. For the con
sultant who must constantly expand
his expertise into new areas, and
the beginning practitioner who rec
ognizes a need to increase his ex
pertise, attendance at short formal
courses and seminars could result
not only in professional growth, but
in broader career horizons.
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EXHIBIT 2
Example of Area of Knowledge Subtopics

• Conducting an EDP Engagement
EDP Engagement Administration and Control
Use of Outside Service Bureaus
*Timesharing
Evaluation of Software Packages
Computer Systems Definition and Design
Computer Systems Installation
Computer Programing Instruction for Client Personnel
Systems Analysis Instruction for Client Personnel
Communicating with Client Management
• Specialized Computer Applications
*Timesharing and Remote Terminals
Management Information Systems
Data Base Design
Computer Output Microfilm
Minicomputers
Data Communication Systems

• Manufacturing-Oriented Subjects
Manufacturing Processes
Production Planning, Scheduling, and Inventory Control
Maintenance, Planning, Scheduling, and Control
Factory Work Simplification, Work Sampling, Measurement Standards, and Controls
Warehousing
Plat Layout
Quality Control Techniques
Network Analysis Methods
Value Analysis
Cost Reduction
Profit Improvement
Manufacturing Information Systems
Research and Development Planning and Control
Purchasing
Transportation and Distribution Methods
*Example of subtopic in more than one area.

EXHIBIT 3
Professional Development Survey Results
Identifying Needed Continuing Education Courses for MAS Consultants
Respondents' Priority Ranking

Subject
Content and Preparation of Consulting Reports
Budgetary Planning and Control
Systems Analysis and Design
Manufacturing-Oriented Subjects
Cost Accounting Systems
EDP Systems Design Concepts
Cash Forecasting
EDP Feasibility Studies
EDP Control Implementation
Capital Expenditure Planning and Control
Techniques of Conducting a Consulting Engagement
Statistical Techniques
On-Line Storage Systems
Forms Flow and Communications
Flowcharting

15 Largest CPA Firms

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15

Other CPA Firms

1
9
5
12
7
11
6
3
4
10
2
15
13
8
14
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